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Muc ti€éu dao tao

- Hinh dung dugc chan dung cua
mot CFO chuyén nghiép.

- Nam duwgc nhitng t duy va kién
thtrc c6t 161 ma mot CFO chuyén
nghiép can phai cé trong moi
trvong kinh doanh toan cau.

- Biét cach dat dugc hoai vong
ciia minh la tré thanh mot CFO

chuyén nghiép trong twong lai.

Phuwong phap dao tao

- Chuyén gia st dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Théo luan mé (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap tv danh gia (Self-
assessment)

- Thuyét giang ngén dé i thyc té

(Mini-lecture)

Tai liéu

- Tai liéu lwvu hanh no6i bd

Gi¢i thiéu chwong trinh

Chuwong trinh Giam dbéc Tai
chinh (CHIEF FINANCIAL
OFFICER - C.F.0O) duoc Vién
MasterSkills thiét k& nham cung
cdp cho hoc vién nhitng kién
thirc va k¥ nang chuyén sau vé
quan tri tai chinh trong hoat
dong kinh doanh, dau tu va tai
chinh v&i muc tiéu la t6i da hoa

loi nhu&n cho doanh nghiép.

THE BEST PRACTICE GLIDE
FOR

MAMNAGERS & LEADERS

GIAM DOC TAI CHINH
CHUYEN NGHIEP
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NOi dung chwong trinh

Module 1: Chan dung CFO

Module 2: Nén tang quan tri tai chinh

Module 3: K& hoach ngan sach va kiém soat tai chinh

Poi twong hoc vién

- Giam doc Tai chinh (CFO) clia Module 4: B&o céo tai chinh va chudn muc béo céo tai chinh
cac doanh nghiép mong mudn tr&
thanh Giam doc Tai chinh Chuyén Module 5: Phan tich va Hoach dinh tai chinh
nghiép (Pro CFO) cua cac doanh
hghiép trong va ngoai nuoc. Module 6: Hé thong thué doanh nghiép
- Ké toan trwdng, K€é toan tong o o
hop, chuyén vién ké toan, chuyén Module 7: Ké toan Quan tri
vién tai chinh, chuyén vién phan
tich dau tw cua cac doanh nghiép Module 8: Phap luat kinh doanh
mong muén sém tré thanh Giam
doc Tai chinh. Module 9: Thi trwd'ng chirng khoan
- Nhirng nguoi cé hoai vong tr& . o
thanh Giam ddc Tai chinh trong Module 10: Thi trd'ng ngoai hoi
twong lai.
Module 11: Quan ly déi ngi

Module 12: Thi t6t nghiép chuong trinh

Chrng nhan

- S8 do Vién MasterSkills cap, c6 gia
tri trén toan quéc

Xem thém chi ti€t tai Website Masterskills.org:

http://www.masterskills.org/Chief-financial-officer-training.htm




Master Skills™

Better People — Better Organization

HOC VIEN MASTERSKILLS
Add: 30 bang Van Ngi* P.10, Q.PN, Tp.HCM
Tel.(08) 22 467 086 — 08. 22 194 047
Web: http://www.masterskills.org | Email: Info@masterskills.org



