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Muc ti€éu dao tao

- Nghién ctru nhirng thai do, hanh
vi va chién thuat gilp ching ta
gidi quyét xung dot co tinh xay
dwng

- banh gia va quyét dinh khi nao
str dung nam phuong phap gidi
quyét xung dot khac nhau: né
tranh, hoa giai, d6i dau, théa hiép
va hop tac

- Pua ra nhiéu lwa chon hon dé
d6i pho véi nhirng tinh hudng cé
nhi*ng muc tiéu, chién thuat va

phong cach khac nhau

Phuwong phap dao tao

- Chuyén gia str dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Thdo luan mé& (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap tw danh gia (Self-
assessment)

- Thuyét giang ngén deé i thuc té

(Mini-lecture)

Tai liéu

- Tai liéu leu hanh ndi bo

Gi¢i thiéu chwong trinh

Khd nang thuyét phuc va anh
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huwdng nguoi khac sé giup ban
dat dwgc nhirng diéu ban muén
trong cudc sbng va la mot trong

nhirng ky nang quan trong ban

can phat trién. Bang cach biét Pkl orpien L
duwoc nhirng phuong phap cé thé

thuyét phuc va anh huéng nguoi T o e o o, 1

khac, ban c6 thé dat dwgc nhiéu

quyén luc hon va cé thé dat nhiéu mo wéc trong cudc séng nhanh
hon nhitng ngu®i khac néu ho khéng dwoc trang bi ky nang nay.
Ban ciling c6 thé duoc sy hd tro va ton trong nhiéu hon b&i khach
hang, sép cla ban, nhirng ddng nghiép va ban be.

Qua chuong trinh dao tao “K§ nang thuyét phuc”, Vién
MasterSkills s& gillp ban kiém soat dwoc mau thuan, nhan dién
ngudn g6c ndy sinh va cac budc quan ly mét cach hop ly va hiéu

qua nhét.



Poi trong hoc vién

- Cac cap lanh dao va quan
ly doanh nghiép

- Céac Giam dbc chtrc nang,
trwdng / phoé cac phong /
ban / bd phan trong doanh
nghiép

- Nhirng ai mong muén phat
tri€n va hoan thién k§ nang

thuyét phuc

Chirng nhan

- Sé do Vién MasterSkills cap, cé gia
tri trén toan qudc

NOi dung chwong trinh
Phan I: Binh nghia
Phan II: Y nghia

Phan lll. Cac buéc thuyét phuc
1 Tao sw tin twdng:
2 Tao su thich tha:

Tang bdc cé chién lugc:

Tao su thu vi
Khoi goi tinh tw Qi

Pdc dao

3 Tang strc thuyét phuc

- Tim diém twong dong:

- Tao sw nhét tri ( bat dau véi “yes”):

- Chon dung thoi diém

Phan IV. 4 B6n chir P trong nghé thuét thuyét phuc
Chir P dau tién: Quyén luc

Chit P th& hai: Binh vi

Chir P thir ba: K&t qua va kha nang lam viéc

Chir P cu6i cung: Lich thiép

Xem thém chi ti€t tai Website Masterskills.org:

http://masterskills.org/Persuation-skills-training.htm
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