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Muc ti€éu dao tao

- Hi€u duoc xu hwéng méi trong
nganh guan tri ban hang cda thé gidi:
mot Giam doc Kinh doanh khéng don
thuan chi biét “quan tri viéc ban
hang”, “quén tri doi ngli nhan vién
ban hang” ma con phai biét “quan tri
khach hang” cia doanh nghiép minh.
- N&m duoc kién thtrc c6t 16i ma mot
CCO can c6 nhu: Biét cach xay dwng
va trién khai chién lwgc kinh doanh,
thwe hién hoat dong ti€p thi, quan tri
cong tac ban hang, xay dwng hé
thong phéan phdi, quan ly hoat déng
hau mai, cham s6c khach hang va

quan Iy hoat ddng hd tro thwong mai.

Phuwong phap dao tao

- Chuyén gia str dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Th&o luan mé (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap tw danh gia (Self-
assessment)

- Thuyét giang ngan dé i thyc té

(Mini-lecture)

Tai liéu

- Tai liéu lwvu hanh ndi bo

Gi¢i thiéu chwong trinh

Chuong trinh Giam ddc kinh doanh
(CHIEF CUSTOMER OFFICER -
CCO) dugc Vién MasterSkills thiét
k& nham cung cép cac kién thirc vé
quan ly trong kinh doanh va thi
trrong kinh doanh hién dai, céach
thtrc van dung linh hoat, hiéu qua
cac k¥ nang quan ly kinh doanh

trong cong viéc thuc té tai doanh
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nghiép. Thém vao do, khda hoc con cung cép cho hoc vién nhirng

phwong phap, cong cu, k§ thuat nhdm phén tich thij trvdng va tim ra giai

phap phu hop nham gia tang Iwgng khach hang va doanh thu.



“ol PR Master Skills™

Better People — Better Organization

NOi dung chwong trinh

Module 1: Chéan dung CCO

Module 2: Chién lwvoc Kinh doanh

Module 3: Xay dwng B phan Kinh doanh

Poi twrong hoc vién

T6ng Giam doc phu trach kinh ) o o o
i o , Module 5: Dv bao Thi trwong va Ké hoach ban ha ng
doanh, Truwang / Phé Phong Kinh

doanh, Trudng / Pho Phong Tiép Module 6: Cham séc khach hang

thi & Ban hang cua cac doanh

nghiép trong va ngoai nuwéc. Module 7: Nguyén tac Xay dwng Hé théng phan phéi
- Cac cap quan ly ban hang nhu: Module 8: H3 tro Thwong mai

Giam déc Ban hang khu wirc

(ASM), Giam d6c Ban hang vung Module 9: Quan ly Bai ngii

(RSM), Giam déc Ban hang toan <1 luvén va DA 120 BAn ha
: Huan luyén va bao tao Ban han
qudéc (NSM) dang lam viéc cho céac Module 10: Hu ye 9

doanh nghicp trong va ngoa Module 11: Chuyén d& hoi thao
nuwoc.

. o L. Module 12: Thi t6t nghiép chuong trinh
- Nhlrng ngwoi co mong muon tro

thanh mot "Giam dbc Kinh doanh
chuyén nghiép" (CCO) trong

twong lai.

Chirng nhan

- Sé do Vién MasterSkills cap, c6 gia
tri trén toan qudc

Xem thém chi ti€t tai Website Masterskills.org:

www.masterskills.com/Chief-customer-officer-training.htm
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