XAY DUNG 5S | Bao Tao Master Skills™

Better People — Better Organization

MasterSkills — Chuwong trinh bao Tao Ky Nang Mém

KY NANG XAY DUNG 5S

MasterSkills.org — Vién Bao Tao Ky Nang Quan Ly & Lanh Bao



XAY DUNG 5S | Dao Tao Master SkillSTM

Better People — Better Organization

KY NANG XAY DUNG 5S

iéu dao tao s alsa N
Muc d ' Gidi thiéu chuong trinh

- Nang cao k¥ nang vé thuc Khai niém 5S d bt an t
R SR A ém woc nguon
hanh Sap Xep Cong VIeC hleu al nl ) ) a guo LP .l. THE BEAT PRACTICE GUIDE

qUé 5SS Nhé—t Ban vao déu nhtl’ng nam 80 — .'.!!.'Sk'lh. 1-1,1:1;.:\:'.1! :‘:I;llﬁl 'nrlifn.-;

- Thuc hanh sap xép cong viéc va da duvoc ap dung rong réi tai ‘ 3 7.
trong cac khu virc san xuét kinh : :r ¥
doanh nhu van phong, khu vic = X
san xuét, kho hang, showroom, Nam. Muc dich cla viéc ap dung
khu virc xung quanh

cac qudc gia, trong dé co Viét

5S khéng chi don thuan & viéc K¥ NANG
NAY DUNG 5-5
- Thire hanh doanh nghiép nang cao diéu kién va moi
danh gia thuc hanh 5S . . ]
trwong lam viéc trong moét to S rsies

Y R ST R T e SR TR

chlrc, ma quan trong hon la lam

thay d6i cach suy nghf, th6i quen lam viéc va tang cuong kha
nang sang tao ctia mdi ca nhan trong td chrc.

Phuwong phap dao tao Xudt phat tir thuc té trén, Vién MasterSkills han hanh gidi thiéu tdi

céc t6 chirc Khoa dao tao “Ky nang sap xép cong viéc 5S”. Khoa

- Chuyén gia str dung cac phuong . i -~ L . . .
. e - hoc nay huéng dan cac nguyén tac tién hanh sap xép cong viéc
phap dao tao sau day dé chuyén

tai ndi dung khoa hoc: theo mo hinh 5S, ndi dung danh gia cu thé cho tirng khu vuc va

- Thao luan m¢ (Open discussion) phuwong phép tinh diém. Trén co sé tai liéu nay, cac to chirc — ca
- Nl i il kel (G nhan c6 thé thiét 1ap cac ndi dung thue hanh va danh gia chi tiét,
study) huan bi an | \ thoi aian can thist vide thue h .
. an bi nguon lwc va thoi gian ¢ 2 ién sap xé

. Bai tap ty danh glé. (Self- chu I ngu ’ g an thiet viec thwc hien sap xep

assessment) cOng viéc theo md hinh ctia Nhéat Ban.
- Thuyét giang ngén deé i thuc té

(Mini-lecture)

Tai liéu

- Tai liéu leu hanh ndi bo
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Poi twong hoc vién

- Trwdng bd phan, nhan vién cao
cap bo phan Kiém soat ndi bo

- Trudng bd phan, nhan vién cao
cap bo phan Kiém toan ndi bd

- Trudng bd phan, nhan vién cao
cap bd phan Tai chinh — K& toan

- Trwdng cac bd phan khac chua
c6 khai niém vé Kiém soat noi bd

- Nhirng ca nhan quan tdm khéc

Chirng nhan

- Sé do Vién MasterSkills cap, c6 gia
tri trén toan quéc

NOi dung chuong trinh

Phan |. Cac nguyén tac thwc hanh t6t 5S
Gi@i thiéu 5S va tac dung:
1. SEIRI - Sang loc;

2. SEITON - Sép xép;

3. SEISO - Sach sg,

4. SEIKETSU - San séc;

5. SHITSUKE - San sang)
Phan Il. Vai tro clia lanh dao
- Sy tham gia clia moi nguoii
- Lam viéc theo nhém

- Quan ly triee quan

- Hoc hdi va cai tién lién tuc

Phan Ill. Cac budc trién khai chwrong trinh 5S

- Chuén bi

- Lanh dao cong b6 chinh thirc vé chuong trinh 5S
- TO chirc tbng vé sinh

- Sang loc ban dau

- Thuc hién Seiri, Seiton va Seiso hang ngay

- Panh gia thuc hanh 5S dinh ky

Phan IV. Cac yéu cau chung Ve trién khai 55

- Khu vire van phong

- Khu vue sén xuat/dich vu

- Khu vue kho

- Khu vire chung (phong an, phong khach/hop, ...)

- Khu virc xung quanh (phong bao vé, cho dé xe, ...)

Xem thém chi ti€t tai Website Masterskills.org:

http://www.masterskills.org/5S-sKills-training.htm




Master Skills™

Better People — Better Organization

HOC VIEN MASTERSKILLS
Add: 30 bang Van Ngi* P.10, Q.PN, Tp.HCM
Tel.(08) 22 467 086 — 08. 22 194 047
Web: http://www.masterskills.org | Email: Info@masterskills.org



