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Muc ti€éu dao tao

- Co kién thirc toan dién va chinh xac
Ve viéc hoc clia nguoi l6n va cac
phuong phap dao tao dat hiéu qua
cao.

- Hiéu duoc cac nguyén tic co ban va
quy trinh gidng day chuyén nghiép.

- Biét cach to chtrc gior giang mot cach
khoa hoc, hap dan va hiéu qua, xt ly
cac tinh hubng trong dao tao.

- Biét, ap dung va ap dung mot c ach
thuan thuc cac phuong tién, phwong
phép giang day tich cuc vao chuyén

mon ctia minh.

Phuwong phap dao tao

- Chuyén gia str dung cac phuong
phap dao tao sau day dé chuyén
tai n6i dung khéa haoc:

- Thao luan mé (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap tw danh gia (Self-
assessment)

- Thuyét giang ngén deé i thuc té

(Mini-lecture)

Tai liéu

- Tai liéu leu hanh noi bo

Gid¢i thiéu chuwong trinh

Trong khi cac doanh nghiép trén

THE BEST PRACTICE GUIDE

SOFT SKILLS FOR
MANAGERS & LEADERS

thé gi¢di coi dao tao nhu mot
chién lwvgc dau tw quan trong dé
nang cao nang lwc canh tranh

thi c6 nhiéu doanh nghiép Viét

KY NANG
GIANG DAY HIEN DAI

Nam coi dao tao nhv mot khoan

chi phi cat gidm cang nhiéu
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ra rang, chién lwgc tuyén dung

thdng minh cling khéng thay thé duoc cong tac dao tao trong
doanh nghiép. M6t s6 giam déc thwe sy nhan thirc dwoc tam quan
trong clia cong tac dao tao trong doanh nghiép, nhwng than phién
la rat khé trién khai tot cong viéc nay ma mot trong nhirng nguyén
nhan chinh la khéng c6 can bd dao tao du k§ nang va nang Iwc.
Nhiéu doanh nghiép khong tiéc céng strc san lung, san sang tra
lwong cao, nhung cling khéng tim dugc nhan sy nhuw y. Rét nhiéu
can bd dao tao cta doanh nghiép co6 trinh @ chuyén mon cao
nhuwng thi€u cac k§ nang gidng day, trién khai dao tao.

Khoa hoc “Ky nang giang day hién dai” tai Vién MasterSkills sé
cung cap cho cac hoc vién mot bo tai liéu tham khao tién dung va
trang bi cho hoc vién cac ky nang, nghé thuét trong qué trinh huén

luyén, dao tao nhan vién.
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Poi twrong hoc vién

- Lanh dao, céc cap quan ly truc
ti€p giam sat, diéu hanh nhan vién
cac phong ban.

- Can bd dao tao clia cac doanh
nghiép.

- Cé&c ca nhan muén nang cao
nang Iwc, Ky nang giang day,
truyén dat, to chirc dao tao.

Chirng nhan

Sé do Vién MasterSkills cap, c6 gia
tri trén toan qudc

Master Skills™

NOi dung chwong trinh
Phan 1: PHAN TiCH NHU CAU HOC VIEN

- Hiu biét vé nhu cau khac nhau thud'ng cé & hoc vién
Ngui ly thuyét
Nguw0i can nhac
Nguwoi hanh dong
Nguoi thuc té
- Ban chat, diém manh, diém yéu cua tlrng mong mudn hoc
- Xay dung cac phwong an thiét k&, bai gidng, phuong phép

truyén dat phu hop véi tirPng mong mudn hoc

Phan 2: NGUYEN TAC HOC TAP CUA NGUOI LON TUO!I .,

- Bay nguyén tac c6t I16i vé hoc tap ctia ngudi lon.
Hoc tap tich cuc
Thwc hanh nhiéu lan va 6n tap
Tai lieu thiét thuc
Van dung thé manh va cac giac quan
Quan tam dén céac y kién phan hoi
Pong vién khen thwdng
An twong dau tién va cudi cling
- Céch ap dung cac nguyén tac trén vao qua trinh giang day

- Lam mau va thuc hanh

Phan 3: GIAO AN — CAC PHUONG PHAP TRINH BAY

- Gido an va tam quan trong clia giao an

- Cach xay dwng gido &n hiéu qua

- 14 phwong phap gidng day cho tirng nhém doéi tvong

- Cac “chiéu” thu hat sw cha y, chdng buén ngl cho hoc vién
- Lam m&u va thye hanh cac phuong phap

- Cac tro choi van dong tao khéng khi hwng phan cho gio hoc
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Phan 4: XY LY CAC TINH HUONG TRONG DAO TAO.

- Gidi quyét cac rac rdi thudong gap

i - Nhitng rac réi xay ra trong nhém lam viéc
ea l - Nhitng cach &rng x&r ca nhan kho giai quyét
- Céc phuong phéap giai quyét rac réi hiéu qua

Phan 5: SU’ DUNG PHUONG TIEN HO TRO BPAO TAO.

- Hiéu dung sy trg’ gilp cla cac phwong tién | cong cu hé tro
giang day.

- Céac cong cu, phwong tién hd tro qua trinh dao tao

- Str dung céc cong cu ho tro thé nao dé dat hiéu qua

- Nén va khong nén khi str dung céc cdng cu, phwong tién

giang day.

Xem thém chi ti€t tai Website Masterskills.org:

http://www.masterskills.org/Trainer-skills-training.htm
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