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GIAM BDOC CONG NGHE THONG TIN - CIO

Muc ti€éu dao tao

Gigi thiéu chuong trinh

- Trang bi cac kién thirc can thiét,
day du va toan dién nhat cho mot Cong cu cong nghe thong tin

nha quan Iy CNTT — C.1.O chuyén | (CNTT) dang duwoc cac nha lanh

THE BEST PRACTICE QLD
FOR

MANMAGERS A LEADERS

nghiép. dao, quan ly CNTT (CIO/ IT -~

- Nang cao cac ky nang lanh dao, . , :
) ) _ Director/ IT Manager) &rng dung
quén ly to chtre, con nguoi, cong ) » o
nghé, quy trinh chinh sach, hoat tri€n khai rong rai trong qua trinh

df)ng hé.ng ngay Cél tl‘én Va hoén th|én quy tﬁnh GIAM BOC CONG NGHE THONG

TIN CHUYEN NGHIEP
- Xay dung cac dinh hudng va dv | gan xust kinh doanh. Song lam
an chién luoc CNTT di véi chién

_ . thé nao dé trién khai cling nhw m——
lwgc kinh doanh ngan han, trung s e s e
han, dai han. diéu hanh hoat dong IT mot cach
- Xay dung hinh anh nha lanh khoa hoc, hiéu qua nhat: Hiéu dwoc va lam chd xu hudéng coéng
dao va quan tri CNTT thanh nghé; Pau tw cong nghé, tiét kiém ngan sach va phu hop chién
cong.. . ~ . N . L .
g lwgc kinh doanh; Pat dwoc chat lwgng két qua dy an trién khai
Phuwong phap dao tao nhw ky vong; Nam bét quan tri thay déi theo 16 trinh dit ra,..v.v.

Khoa hoc sé cung cap cho cac nha quan ly/ lanh dao IT nhitng
- Chuyén gia str dung Cétc phu’ojng ki€n thirc cot 16i vé 8 loai k§ nang quan tri CNTT trong cac td chirc,
phap dao tao sau day dé chuyén .
i noi dung khoa hoc: doanh nghiép, tap doan, téng cong ty qua chuong trinh huén
- Thao luan mé (Open discussion) luyén C.1.0.

- Nghién ctru tinh huéng (Case
study)

- Bai tap tv danh gia (Self-
assessment)

- Thuyét giang ngan dé tai thuc té

(Mini-lecture)

Tai liéu

- Tai liéu Ieu hanh ndi bd
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NOi dung chuong trinh

Module 1: Chan dung CIO

- Trach nhiém C.1.O hién nay.

- Loi ich cda IT mang lai cho doanh nghiép.
- 4 Loai nhu cau doanh nghiép va gia tri dap &rng cua IT.

- Chia khoa quy trinh gitp m6t C.1.O dat thanh cong.

- 4 Nhiém vu co ban cla ngudi quan ly IT.

Poi twong hoc vién

- Céc ban ké hoach ctia nguoi C.1.0 trong nam.

- Trwdng phong IT (IT M ia
Ui [Areire) M (I HETEeE) Module 2: Xay dwng chién luoc IT

- Pho phong IT (IT Assistant - Chién lugc IT la gi?

Manager) - Cac mé hinh chién lvoc IT (S.P.O.T), (P.O.P.T).
- Trwdng nhém IT (IT Team - Phan tich cac yéu cau chién lugc IT.

Leader) - Trién khai chién lvgc.

- Nhéan vién quan tri IT (IT - banh gia va diéu hanh.

Administrator) - 60 mau chién lwoc IT thuc tién.

- Nhan vién giam séat hé théng (IT - Quy trinh dé xuét dy an IT chién luoc.
Supervisor)

Module 3: K€ hoach quan ly dw an IT
- Nhirng ngu&i c6 mong muén tr&
thanh moét "Giam déc Céng nghé
théng tin" (ClO) trong twong lai.

- 5 Yéu t6 ddm bao dv an IT thanh cong
- BO ba rang budc dv &n IT

- Phan loai dw an IT dwa trén mtrc rui ro.
- 12 ban ké hoach trién khai dw an IT.

- Xay dwng nhém lam viéc dy an.

- Céc loai cong cu can cho viéc giam sat mot dy an.
- Cac du an mau (ERP/ITSM)

Module 4: Quan ly dich vu IT

- Vai tro va gia tri IT Service Desk.

- C4c diéu kién va cac mé hinh cho nhom Service Desk.
- Cac quy trinh ho trg User trong t6 chirc Service Desk

Chrng nhan

- S& do Vién MasterSkills cap, c6 gia - Thué va dao tao nhéan vién Helpdesk/ Support.
LSRG - C4c cong cu & phan mém Service Desk.

- Thiét k& dich vu IT, Catalog, Cam két mirc dich vu IT.
- Xay dwng quy trinh quan ly dich vu IT




ClO|] bao Tao \

Module 5: Quan ly tai sdn Cong nghé théng tin
- Phan loai tai s&n can quan ly.
- Cé4c loai thdng tin can thiét cua tai san.

- CAc cOng cu tap hop di¥ liéu & Giam sat sy thay doi.

- Quan ly cau hinh tai sdn CNTT.
- Quy trinh quan thay ddi thong tin tai sdn CNTT.

Module 6: Quan ly cau hinh - Thay doi hé
thong IT

- Khai niém cé&u hinh (Cl va CMDB).

- Cach xay dung thudc tinh va méi quan hé
CMDB.

- M6 hinh CMDB maul.

- Quan ly thay déi hé théng.

- Quy trinh thanh 1ap ban c6 van thay doi.

- HO so thay di hé thong.

Module 7: Quan ly bao mat thdng tin -
Tuan tha chinh sach IT

- Nhu cau bao mat ctia doanh nghiép.

- Pham vi bdo mat hé théng théng tin.

- Cac nguyén nhan gay thiét hai hé thdng IT.
- Cac thanh phan b4o méat thong tin.

- Céc chuén bao mat thong tin.

- Quy trinh xay dwng chinh sach IT.

- Quan ly tuan tha IT

Module 8: Quéan ly ruiro IT - Ké hoach hoat
dong lién tuc

- CAc tinh hudng rui ro hé théng IT.

- CAc giai phap quan tri rai ro.

- Quy trinh danh gié rdi ro hé théng IT.

- Ban k& hoach quan ly rui ro.

- K& hoach d6i pho s c6.

- K& hoach khéi phuc hé théng.

- K& hoach dam bao hé thdng hoat dong lién tuc.

Module 9: Quan ly ngan sach IT

- Xay dwng ngan séch hoat dong IT.

- Xay dung ngan sach dau tu IT.

- Chuan bi va thuyét trinh ngan sach.

- Theo d&i va cap nhat ngan sach.

- Phuong phap tinh toan ROI cho dy an IT.

- Céc vi du mau tinh ti & sinh loi BCR cho duv an..

Module 10: Quan ly té chirc IT

- Cac mé hinh t6 chtc IT.

- Cau trac bé may IT chuan.

- Quén ly to chirc IT theo muc tié u va theo quy trinh.
- Panh gia nhu cau doanh nghiép.

- Ma tran danh gia tai nguyén IT.

- Quén ly theo JD.

- Quan ly nang luc t6 chirc IT bang céng cu KPI.

- Chia s€ thong tin & Xay dwng van hoa té chirc IT.

Module 11: Phéat tri€n nhan vién IT

- Xay dwng phong cach lanh dao.

- X&c dinh tinh cach nhan vién.

- Banh gia nhu cau nhan vién - nhém lam viéc.

- Binh hwdng phat trién nghé nghiép cho nhan vién IT.
- Panh gia nang Iwc nhan vién bang céng cu KPI.

- K¥ thuat tao dong co thic day nhan vién IT phat trién.
- Trao quyén: Chia khoa quyét dinh thanh cong.

Module 12: IT Leadership

- Xay dwng hinh anh IT Manager nang dong, thanh cong.
- Thi€t 1ap quyén lyc cta IT Manager.

- Nhitng ngay dau tién clla nguoi IT Manager.

- Muc tiéu chién lugc 30 - 60 - 90 ngay.

- Muc tiéu chién lvgc 1 nam.

- 4 Phrong phap lanh dao & 12 bién phap quan ly

Xem thém chi tiét tai Website Masterskills.org:

www.masterskills.com/Chief-customer-officer-training.htm
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