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GIAM BDOC MARKETING - CMO

iéu dao tao s alsa N
Muc TS ' Gidi thiéu chuong trinh

- Gilp Hoc vién biét dugc mot » B _ . )

A - Giam doc Marketing la “tudng

CMO Chuyen nglep la nguol nhw .'. THE BEST PRACTICE GLIDE
A y . FOR

thé nao? Biét duoc nhitng ai va tién phong” cua doanh nghiép,

lam thé nao dé co thé tre thanh la nguoi chiu trdch nhiém quén

mot CMO chuyén nghiép. ly chién lwoc marketing, chién

- Trang bi cho Hoc vién nhitng tw lwoc thwong hiéu cho tat ca cac

duy va nhan thtre cot 161 nhat, cong ty thanh vién trong tap SUAT MO MAREEES S
nhitng kién thirc va kj nang co ban . . .
doan. Vi thé vai tro cuia CMO la

nhat ma bat ky mét CMO chuyén

nghiép nao cling can phai trang bi. v0 cung quan trong. Tuy nhién e

hién tai cac CMO dwoc dao tao

bai ban,cé ky ndng va kinh nghiém lai khéng nhiéu. Khod CMO —
Giam doc Marketing chuyén nghiép duoc Vién MasterSkills thiét

Phuwong phap dao tao k& nham cung cdp hanh trang day dd cho hoc vién trén con dudng

ti€n t&i thanh cdng trong twong lai.
- Chuyén gia st dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Théo luan mé (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap ty danh gia (Self-
assessment)

- Thuyét giang ngén dé i thyc té

(Mini-lecture)

Tai liéu

- Tai liéu lwvu hanh no6i bd
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A Module 1: Chan dung CMO
Mmke 0 ’

Module 2: Chién luvgc Marketing va Quan tri Marketing

pvoducT l

Module 3: Nghién ctru va Phan tich Thi trwong
vstomer

Module 4: Quéan tri Thwong hiéu

boi twong hoc vién Module 5: Quang céo va PR

- Nhirng nguoi dang la Giam doc
Marketing, Trwdng Bo phan Tiép
thi, Giam déc Thwong hiéu, Giam

Module 6: Ti€p thi s6 va truyén thong Xa hoi

déc Nhan hiéu,... clia cac cong ty Module 7: HO trg Thwrong mai

trong va ngoai nudc dang mong

mudn dugc trang bi nhirng kién Module 8: T6 chirc BO phan Marketing
thirc va ky nang vé Marketing va

quén tri Marketing nham tré thanh Module 9: Quan Iy Bdi ngii

mot Giam dbéc Marketing (CMO)
chuyén nghiép;

- Nhirng nguoi dang la Chuyén
vién vé Marketing hay Chuyén
vién vé thuvong hiéu va nhan hiéu
clia cac doanh nghiép dang co
hoai vong tré thanh mét CMO Module 12: Thi tdt nghiép chwong trinh
chuyén nghiép cua céc cong ty
trong va ngoai nudc trong twong
lai.

Module 10: Thwc hanh xay dwng ké hoach Marketing

Module 11: Chuyén dé hdi thado

Chirng nhan

- Sé do Vién MasterSkills cap, c6 gia
tri trén toan quéc Xem thém chi tiét tai Website Masterskills.org:

http://www.masterskills.org/Chief-marketing-officer-training.htm
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