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GIAM BOC SAN XUAT - PPD

iéu dao tao s alsa N
Muc TS ' GiGi thiéu chwong trinh

- Gilp Hoc vién biét dugc mot ] B . . .
s ~ Khoa hoc giam doc san xuat
"Giam dbéc San xuat" (PPD) THE BEST PRACTICE GUIDE

chuyén nghiép & ngudi nhur thé (PPD - Professional Production s

MAMAGERS & LEADERS
nao? Bi€t dugc nhirng ai va lam Director) duoc vién MasterSkills

thé nao dé co thé tré thanh mot thiét k& nham cung clp cho cac
PPD chuyén nghiép. ~ ~ - . L e
YEn NOTIEp hoc vién nhirng kién thirc va ky
- Trang bi cho hoc vién nhirng

bt A 1A ) A 14 A GIAM DOC SAN XUAT
kién thirc va k§ nang co ban nhat nang can thiét cia mot Giam boc vt wSycaive o
ma bat ky mot PPD chuyén San Xuat ttr viéc thiét ké, hoach

nghiép nao cling can phai trang

dinh, t0 chirc, diéu phdi, kiém R—— ot

bi. (s i s oo
soat va cai tién hiéu qua nha may

san xudt dén viéc nang cao chat lwong quan ly qua trinh san xuét

cling nhu nhitng k§ ndng déi v&i con ngudi trong qua trinh 1am

Phuwong phap dao tao viéc.

- Chuyén gia str dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Théo luan mé (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap ty danh gia (Self-
assessment)

- Thuyét giang ngén dé i thyc té

(Mini-lecture)

Tai liéu

- Tai liéu lwvu hanh no6i bd
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NOi dung chwong trinh
Module 1: Chan dung PPD

Module 2: T6 chirc Phan xwdng va Nha may

Module 3: Chién Iuvoc va ké hoach san xuat

Module 4: Quéan ly san xuét va Kiém soat chi phi

Poi twong hoc vién

Module 5: Quén ly chét lvong

- Ban L&nh dao doanh nghiép 1
nhiPng ngudi tham gia vao quéa Module 6: Quan ly hdu can san xuéat
trinh hoach dinh chién lwvgc san ] '
. . Module 7: Mot s6 m6 hinh quan ly san xuat tién tién
xuat cua doanh nghiép.

- Nhi*ng ngudi dang 1a Giam déc Module 8: Quan ly Boi ngl
san xuat, Giam d6c chat luvong,

_ . . i Module 9: Banh gia nhan sy trong san xuat
Giam doc chudi cung trng;

Irrong, Phc cac Pnong /£ Ban /Bg Module 10: Chuyén d@ hdi thao
phan lién quan dén hoat dong san
«UAt VA hau can san xudt... clia Module 11: Thi t6t nghiép chuong trinh
cac cong ty trong va ngoai nuoc
dang mong mudn duoc trang bi
nhirng kién thirc va kj nang vé
s&n xudt va quan tri sn xuét
nham tré thanh mdt Giam déc San

xuat chuyén nghiép.

Chirng nhan

- Sé do Vién MasterSkills cap, c6 gia
tri trén toan qud c

Xem thém chi ti€t tai Website Masterskills.org:

http://www.masterskills.org/Professional-production-director-training.htm
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