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QUAN LY CAP TRUNG - MMM

iéu dao tao e LA N
Muc tieu ' Gi&i thiéu chwong trinh

- Chuong trinh s& chia sé voi . o o
Chuwong trinh Ky nang quan ly -

THE BEST PRACTICE GLIDE

ban “nang lwc quan tri” ciia mot
MM Ia nhitng nang Iuc gi va lam diéu hanh cua l&nh dao cép trung

FOR

MANAGERS & LEADERS

thé nao dé nang nhirng nang luc duwgc Vién MasterSkills thiét ké
nay lén mét tam cao hon.
- Chuong trinh cfing gép phan

gilp cho hoc vién hiéu dugc vai

o ) tro, vi tri, chirc nang cua mot

quan trong trong viéc giup ban tr& iy

QUAN LY CAP TRUNG
CHUYEN NGHIEP

thanh mot MM chuyén nghiép. “Quan ly cép trung” trong td chirc

dé tlr d6 cung cap cho hoc vién
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nhirng ki€n thic, k§ nang, céng

i s —— . o g & o G
— om— (e =Ty

cu va kinh nghiém quan ly can

thi€t trong cong viéc hang ngay.

Phuwong phap dao tao

- Chuyén gia st dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Théo luan mé (Open discussion)
- Nghién ctru tinh hubng (Case
study)

- Bai tap ty danh gia (Self-
assessment)

- Thuyét giang ngén dé i thyc té

(Mini-lecture)

Tai liéu

- Tai liéu lwvu hanh no6i bd
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Poi twrong hoc vién

- Cac Giam dbc chirc nang trong
doanh nghiép nhu: GB Tai chinh,
GbP Nhan sv, GB Kinh doanh; GB
Tiép thi, GB Hanh chinh, GD Ban
hang, Gb San xuat, Gb K¥ thuat,
GD Dv an, K& Toan truéng, G
IT, GB Cbng nghé,...

- Céac Trudng / Pho cac Phong,
Ban, Bo phan cla cac doanh
nghiép trong va ngoai nuaoc.

- Nhirng ngudi c6 mong muén tr&
thanh Giam déc chirc nang hay
“Sép” Trudng, “SEp” Pho clia cac

Phong, Ban, B0 phan trong twong

Chirng nhan

- Sé do Vién MasterSkills cap, c6 gia
tri trén toan quéc

NOi dung chwong trinh

Phan I. Chan dung MM

Vi tri, vai tro, chirc nang ctia MM

Cong viéc cta MM

- Cong tac chuyén mén (Quan tri chirc nang)

- Quan tri bd phan

Né&ng Iwc quén tri cia MM

- Quan tri chién lwgc (Chién lwge cong ty, chién luvoc bd phan)
- Quan tri doi ngdi (con ngudi + hé thdng + van hoa)

Phan Il. Quan tri va trién khai chién luoc

Y nghia va tam quan trong cla hoai bao, st ménh, chién lugc chung ctia doanh
nghiép

K& hoach trién khai va phwong phap thire hién chién lvgc bd phan (Chién lugc
chtrc nang / Functional Strategy)

Kiém soat va danh gia hiéu qua

Béao cao thwrc hién va cac cong cu can thiét

Phan lll. Quan ly déi ngl

Nhirng van d& lién quan truc ti€p dén nhan sy cta doi ngd: Hiéu nhan vién, Tuyén
dung, BG nhiém, Diéu chuyén, Sa thai;

DPanh gia nhan vién: Banh gia nang luc, Banh gia thanh tich & Banh gia thai do;
Xay dung hé théng quan ly:

Xay dwng co cdu té chirc cta bd phan;

- Phan cong phan nhiém (Soan quy ché & hoat déng ctia bd phan, lap Bang mé ta
cbng viéc cho tirng nhan vién);

- Phoi két hop (gita cac nhan vién trong bo phan va gitta cac bd phan trong cong
ty, gitra cdng ty v&i bén ngoai).

L&nh dao nhéan vién

Phan IV. Van héa doanh nghiép & Van héa bd phan

Y nghia va tm quan trong cda viéc linh hoi va trién khai van héa chung ctia doanh
nghiép cho déi ngili nhén vién

Xay dwng van hoa b6 phéan

Phan V. Gi&i thiéu cac k§ nang mém bo tro

Gi6i thieu nhém k§ nang mém danh cho cap quan ly

Gi6i thiéu nhitng nhém k§ ndng mém danh cho déc thu cong viéc

Xem thém chi ti€t tai Website Masterskills.org:

http://www.masterskills.org/Management-for-middle-managers-training.htm
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